
 

What does it mean to be a 
Key Person of Influence?



Being a ‘Key Person of Influence’ isn’t something to be turned on 
and off. You are a ‘Key Person of Influence’, or you are working 

to become a ‘Key Person of Influence’ or you are neither. 

It is your philosophy and approach to life, reflected in  
the way you live, the actions you take and the way you  

treat others. It is about doing the right thing, even when  
no one will know if you don’t. 

You act with absolute integrity in everything you do and 
protect your reputation as your most highly valued asset, 

doing nothing to harm it and everything to nurture it. 

As a ‘Key Person of Influence’ you know you will do what  
it takes to succeed, understanding clearly that most people 
will not. You don’t complain about the long hours, the risk,  

the hard work or the challenges, because you believe in 
yourself and you dream large. 



A ‘Key Person of Influence’ will never believe the people who 
tell them the things that they can’t do. They understand that 

the fears and limiting beliefs of others will not limit them. 
At the same time a ‘Key Person of Influence’ supports and 

encourages those around them, never buying into the minor, 
the petty, the negative or the unimportant, instead staying 

focused on the things that matter. 

Being a ‘Key Person of Influence’ means doing business at the 
edge of where creativity happens. It means embracing new, 

being prepared to try and to fail spectacularly and to learn 
from the experience. A ‘Key Person of Influence’ lives life and 
does business to the beat of their own drum, and this is what 

attracts other ‘Key people of Influence’ to them. 

A ‘Key Person of Influence’ is brave enough to charge what 
they are worth and they expect to pay others what they are 

worth. They understand value as opposed to cost. They are not 
afraid to be the most expensive because they know they are 

the best at what they do. 



A ‘Key Person of Influence’ will create wealth.  
They understand that money provides opportunities,  

freedom and a way to contribute to others. They embrace  
a philosophy of abundance and reject a poverty mentality.

A ‘Key Person of Influence’ will always be looking  
for ways to leave the world a better place than they  

found it, to leave their legacy in ways that are impossible 
to ignore. They embrace this philosophy every day, showing 
kindness and compassion to others, being both vulnerable  

and strong themselves. 

A ‘Key Person of Influence’ will be patient enough to play  
a long game. It is never about short-term gain, it is always 

about creating the big picture, regardless of how long that 
may take to achieve. It is never about one day of success,  

it is about a lifetime of success.



A ‘Key Person of Influence’ will attract opportunities and  
high quality partners because of their integrity and 

reputation. A true ‘Key Person of Influence’ will enter every 
partnership looking to serve. It is not about what they  

get but what they bring to a project, a relationship, a business 
or a partnership. They are quick to help others, to support 

those following a similar path and to be generous with their 
knowledge and wisdom. 

As a ‘Key Person of Influence’ it is important to listen to  
your intuition; about people, opportunities and situations.  

This means being strong enough to quickly end relationships 
where others are not acting with integrity or holding 

themselves to the same high standard. 

A ‘Key Person of Influence’ will never play a small game.  
They don’t look for others to blame when things go wrong, 

they rise above whatever may be happening and take 
responsibility for both the good and the bad in their world. 

They don’t gossip, moan or complain about the things that are 
of little to no consequence in the scheme of things. And they are 

quick to put distance between themselves and those who do.



They surround themselves with other likeminded  
‘Key people of Influence’, supporting and protecting this  

peer group ferociously. They contribute unselfishly and they 
are not afraid to ask for help and support when they need it. 
They know the value of their network, their partners, their 

co-creators and their peers and they nurture and grow their 
community in a considered way. 

When you commit to becoming a ‘Key Person of Influence’, 
understand that it is a lifelong commitment. Every single 
thought, every single action, every single day, will either  

be steering you towards a life as a ‘Key Person of Influence’  
or moving you away. 

Consider these thoughts and actions wisely because  
you are on a lifelong mission that very few people will  

get to experience. Being a ‘Key Person of Influence’  
is not a gift, or a right of passage, it is a choice.



Are you living  
life as a true  
Key Person  
of Influence? 
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